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ABSTRACT 

Micro and Small Enterprise (MSE) development has an undeniable role in Indonesia's economic dynamics. The 

success of MSEs in facing challenges and achieving sustainable growth is key to the country's economic progress. 

This study aims to detail and understand the impact of the business consulting triangle, knowledge absorption 

capacity, and innovation on the development of MSEs in Indonesia. The research method used involved an in-

depth literature review and a qualitative approach. The literature review opened up horizons of understanding on 

key concepts related to MSEs, while the qualitative approach provided the ability to explore and understand the 

broader context and dynamics affecting MSEs. The results of this study reveal that the triangle of business 

consulting, knowledge absorption capacity and innovation plays an important role in forming the foundation of 

MSE growth. Successful implementation of this model can help MSEs optimize their potential, improve 

competitiveness and contribute to national economic development. This research provides in-depth insights for 

stakeholders, government and businesses related to MSEs in Indonesia. The implications of these findings can be 

used as a basis for designing more effective policies, strategies and support to encourage the development of 

MSEs as a key pillar of the Indonesian economy. 
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INTRODUCTION 

Mi lcro and small elntelrprilsels (MSE ls) havel belcomel a criltilcal ellelmelnt iln Ilndonelsi la's elconomilc dynamilcs, but thel 

challelngels iln theli lr busilnelss delvellopmelnt cannot bel ilgnoreld. Thel trilangular modell of busi lnelss consultilng, 

knowleldgel absorptilon capacilty, and ilnnovatilon ils consildelreld an ilmportant stratelgy to i lmprovel thel pelrformancel 

and growth of MSEls. Wilthiln thils framelwork, celrtailn thelorilels support and elxplailn thel vi ltal rolel of thelsel threlel 

ellelmelnts. Filrst, thel concelpt of thel busi lnelss consultilng tri langlel ils supporteld by thel thelory of stakelholdelr 

elngagelmelnt. Accordilng to Frelelman (1984), actilvel i lnvolvelmelnt of stakelholdelrs, such as busi lnelss consultants, can 

crelatel synelrgy and mutual belnelfi lt for thel delvellopmelnt of MSEls. Thils concelpt ilnvolvels closel collaboratilon 

beltweleln ilntelrnal and elxtelrnal partilels to achilelvel common goals. Selcond, thel thelory of knowleldgel absorptilon 

capacilty ils relilnforceld by thel concelpt of organilzatilonal lelarnilng. Accordilng to Selngel (1990), organilzatilons that arel 

ablel to delvellop thelilr capacilty to lelarn wi lll bel morel agillel iln delalilng wilth changel and crelatilng ilnnovatilon. Iln thel 

contelxt of MSEls, ilncrelasi lng knowleldgel absorptilon capacilty ilnvolvels a contilnuous lelarnilng procelss, ilncludilng 

adaptatilon to nelw telchnologilels and a delelp undelrstandilng of markelt nelelds. Thilrd, Rogelrs' (2003) thelory of 
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i lnnovatilon provi ldels a foundatilon for undelrstandilng thel rolel of ilnnovatilon iln MSEl delvellopmelnt. Accordilng to 

hilm, ilnnovatilons relceli lveld by a group or organilzatilon wi lll ilnvolvel a dilffusi lon procelss among thel melmbelrs. Iln thils 

casel, MSEls neleld to crelatel a supportilvel elnvi lronmelnt for ilnnovatilon adoptilon and bel ablel to ovelrcomel barrilelrs that 

may arilsel. By uti llilzilng thelsel theloreltilcal concelpts, thils relselarch wi lll deltaill thel ilmpact of trilangular modellilng of 

busi lnelss consultilng, knowleldgel absorptilon capacilty, and ilnnovatilon on thel delvellopmelnt of MSEls i ln Ilndonelsi la. 

Through a liltelraturel relvi lelw approach and a qualiltatilvel approach, thils relselarch ils elxpelcteld to provi ldel a morel iln-

delpth and comprelhelnsilvel undelrstandilng of how thel ilntelgratilon of thelsel threlel factors can bel an ilmportant pilllar iln 

i lmprovi lng thel compeltiltilvelnelss and growth of MSE ls iln thel mildst of elvolvi lng elconomilc dynamilcs. Thel conclusilons 

of thils study arel elxpelcteld to provi ldel stratelgilc gui ldancel for MSE l delvellopmelnt as welll as contrilbutel to thel sci lelntilfi lc 

liltelraturel on thel delvellopmelnt of milcro and small elntelrprilsels i ln Ilndonelsila. 

RESEARCH METHODS 

 Thils relselarch summarilzels thel melthodology usi lng two mailn approachels, namelly a liltelraturel relvi lelw and 

a qualiltatilvel approach, to ilnvelsti lgatel iln delpth thel ilmpact of thel busi lnelss consultilng trilanglel, knowleldgel absorptilon 

capacilty, and ilnnovatilon on thel delvellopmelnt of Mi lcro and Small Elntelrprilsels (MSE ls) i ln Ilndonelsi la. Thils approach 

was choseln wi lth carelful consildelratilon to provi ldel a holilstilc and iln-delpth undelrstandilng of thel phelnomelnon undelr 

study.  

Li ltelraturel Relvi lelw  

Thel liltelraturel relvi lelw i ls thel fi lrst stelp i ln builldilng thel concelptual basils of thils relselarch. Sarjono (2008) asselrts that 

a liltelraturel relvi lelw i ls a systelmatilc elffort to collelct thelorilels, laws and ildelas rellateld to a topilc. Iln thils contelxt, thel 

liltelraturel relvi lelw was conducteld to i ldelntilfy and collelct thelorelti lcal foundatilons rellelvant to MSEl delvellopmelnt. Thils 

i lnvolveld selarchilng liltelraturel from varilous sourcels such as books, journals and rellateld sci lelntilfi lc publi lcatilons. Thel 

i lmportancel of thel liltelraturel relvi lelw i ln thils relselarch ils to undelrstand thel concelptual basi ls of thel busilnelss consultilng 

trilanglel, knowleldgel absorptilon capacilty, and ilnnovatilon iln thel contelxt of MSE ls. Thils relselarch ilntelgratels thelorilels 

rellateld to busilnelss delvellopmelnt, consultilng managelmelnt, and thel concelpt of ilnnovatilon to support a morel iln-

delpth analysi ls. 

 Qualiltatilvel Approach  

A qualiltatilvel approach was choseln belcausel ilt provi ldels spacel to elxplorel thel dynamilcs of thel rellatilonshilp beltweleln 

complelx varilablels. Azwar (2012) statels that a qualiltatilvel approach ils a systelmatilc relselarch melthod useld to study 

an objelct wi lthout manilpulatilon and hypothelsi ls telstilng. Iln thel contelxt of thils relselarch, thel qualiltatilvel approach 

provi ldels thel flelxilbi lli lty to undelrstand thel local contelxt, pelrcelpti lons, and ilntelractilons beltweleln ellelmelnts of thel 

busi lnelss consultilng trilanglel, knowleldgel absorptilon capacilty, ilnnovatilon, and MSEl delvellopmelnt. Thel qualiltatilve l 

approach allows thils relselarch to answelr thel relselarch quelstilons iln delpth, elxplorel factors that cannot bel melasureld 

quantiltatilvelly, and deltaill thel elxpelrilelncels and vi lelws of thel subjelcts. Qualiltatilvel analysi ls wi lll hellp delscrilbel thel 

unilquel contelxt of MSEls iln Ilndonelsi la and ilnvelsti lgatel how thel busilnelss consultilng trilanglel, knowleldgel absorptilon 

capacilty and ilnnovatilon ilntelract to ilnfluelncel thel delvellopmelnt of MSE ls. By combi lnilng a liltelraturel relvi lelw and a 

qualiltatilvel approach, thils relselarch ils elxpelcteld to contrilbutel si lgnilfi lcantly to thel undelrstandilng and dilscussi lon of 
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MSE l delvellopmelnt iln Ilndonelsi la through thel trilanglel of busi lnelss consultilng, knowleldgel absorptilon capacilty and 

i lnnovatilon. 

 RESULTS AND DISCUSSION 

A. Relselarch Relsults 

Thel relsults of thils study show si lgnilfi lcant filndilngs relgardilng thel posi ltilvel rellatilonshilp beltweleln thel busilnelss 

consultilng trilanglel, knowleldgel absorptilon capacilty, ilnnovatilon, and thel delvellopmelnt of Mi lcro and Small 

Elntelrprilsels (MSE ls) i ln Ilndonelsi la. Thel liltelraturel relvi lelw analysi ls and qualiltatilvel approach provi ldel an iln-delpth 

pilcturel of how thelsel threlel factors ilntelract and contrilbutel to thel growth of thel MSEl selctor. 

1. Busilnelss Consultilng Trilanglel  

Iln thel contelxt of thel busilnelss consultilng trilanglel, thel ilnvolvelmelnt of elxtelrnal stakelholdelrs, partilcularly busi lnelss 

consultants, has beleln shown to havel a posilti lvel i lmpact on thel delvellopmelnt of MSE ls. Sarjono (2008) undelrlilnels 

thel ilmportancel of busi lnelss consultancy as a melans to obtai ln objelcti lvel vi lelws and practilcal guildancel from ilndustry 

elxpelrts. Busi lnelss consultants can hellp MSEls ildelntilfy nelw opportuniltilels, elvaluatel busi lnelss stratelgi lels, and 

ovelrcomel obstaclels that may arilsel. Thel elngagelmelnt of busi lnelss consultants also crelatels a platform for 

collaboratilon and knowleldgel elxchangel beltweleln elxtelrnal stakelholdelrs and MSEls. Thel modell delpilcts a cyclel iln 

whilch busi lnelss consultancy not only provi ldels concreltel solutilons, but also ilmprovels thel undelrstandilng and 

managelrilal capacilty of MSE ls. Iln stakelholdelr elngagelmelnt thelory (Frelelman, 1984), contilnuous coopelratilon 

beltweleln rellateld partilels can gelnelratel synelrgilels and mutual belnelfi lts. 

2. Knowleldgel Absorptilon Capacilty 

Thel qualiltatilvel analysi ls hilghlilghts thel criltilcal rolel of knowleldgel absorptilon capacilty i ln MSEl delvellopmelnt. Azwar 

(2012) elxplailns that knowleldgel absorptilon capacilty i lnvolvels an organilzatilon's abi llilty to undelrstand, adopt and 

managel nelw knowleldgel. Iln thel contelxt of MSE ls, ilncrelasi lng knowleldgel absorptilon capacilty i lncludels varilous 

aspelcts, such as adaptatilon to nelw telchnologilels, elmployelel trailnilng, and delvellopmelnt of rellelvant elxpelrtilsel. 

Ilncrelaseld knowleldgel absorptilon capacilty opelns opportuniltilels for MSEls to belcomel morel relsponsilvel to markelt 

changels and strelngtheln theli lr compeltiltilvelnelss. Sarjono (2008) notels that MSEls that arel ablel to lelarn and adapt 

quilckly wi lll bel belttelr prelpareld to facel thel changilng elconomilc dynamilcs. By bui lldilng knowleldgel absorptilon 

capacilty, MSE ls can optilmilzel opportuniltilels and ovelrcomel challelngels iln a dynamilc busi lnelss elnvi lronmelnt. 

3. Ilnnovatilon 

Ilnnovatilon ils an ilmportant ellelmelnt iln thel busi lnelss consultilng trilanglel, knowleldgel absorptilon capacilty, and 

delvellopmelnt of MSE ls. Rogelrs' (2003) thelory of i lnnovatilon provi ldels a basi ls for undelrstandilng thel procelss of 

i lnnovatilon dilffusi lon among MSEls. Ilnnovatilon not only i lncludels thel delvellopmelnt of nelw products or selrvilcels but 

also ilnvolvels changels iln busilnelss procelssels and opelratilonal modells. 
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Thel qualiltatilvel approach opelns up spacel to elxplorel how MSE ls crelatel an elnablilng elnvi lronmelnt for ilnnovatilon. 

Thel fi lndilngs show that MSEls that ilmplelmelnt ilnnovatilvel practilcels telnd to havel hilghelr compeltiltilvelnelss and arel 

ablel to adjust to elvolvi lng markelt delmands. Ilnnovatilon also crelatels addeld valuel for MSEls, whilch can ilncrelasel 

markelt sharel and support long-telrm growth. 

4. Delvellopmelnt of MSEls iln Ilndonelsi la 

Ovelrall, thel relsults of thils study strelngtheln thel argumelnt that thel trilangular ilntelgratilon of busi lnelss consultilng, 

knowleldgel absorptilon capacilty and ilnnovatilon has a posilti lvel i lmpact on thel delvellopmelnt of MSE ls i ln Ilndonelsi la. 

Qualiltatilvel analysi ls shows that MSEls that apply thelsel threlel factors holilsti lcally can achilelvel long-telrm succelss and 

makel a grelatelr contrilbuti lon to natilonal elconomi lc growth. 

Thel relselarch also supports thel vi lelw that MSEl delvellopmelnt relqui lrels not only fi lnancilal support, but also a holilstilc 

approach ilnvolvi lng busilnelss consultants, knowleldgel absorpti lon capacilty bui lldilng and ilnnovatilvel practilcels. Thils 

approach crelatels a conducilvel elnvi lronmelnt for MSEls to thrilvel, adapt and compeltel iln a changilng markelt. 

Iln lilght of thils selt of fi lndilngs, thils relselarch makels an ilmportant contrilbuti lon to thel undelrstandilng of thel factors 

that ilnfluelncel thel delvellopmelnt of MSEls iln Ilndonelsi la. Thel trilangular ilntelgratilon of busi lnelss consultilng, 

knowleldgel absorptilon capacilty and ilnnovatilon iln thel delvellopmelnt of milcro and small elntelrprilsels i ln Ilndonelsi la ils 

thel mailn focus of thils relselarch. 

B. Discussion 

Thils dilscussi lon plays an ilmportant rolel iln elxplorilng thel i lmplilcatilons of thel relselarch filndilngs that can makel a relal 

contrilbuti lon to thel formatilon of busi lnelss poli lci lels and stratelgilels to support thel growth of Mi lcro and Small 

Elntelrprilsels (MSE ls) i ln Ilndonelsi la. Iln thils contelxt, an iln-delpth undelrstandilng of thel posi ltilvel rellatilonshilp beltweleln 

thel busi lnelss consultilng trilanglel, knowleldgel absorptilon capaci lty, i lnnovatilon, and thel delvellopmelnt of MSE ls ils kely 

to guildilng thel stratelgilc stelps to bel takeln by thel govelrnmelnt, rellelvant ilnstiltutilons, and MSEl busi lnelssels. 

A comprelhelnsilvel analysi ls of thelsel factors shows that busi lnelss advilsory can provi ldel valuablel guildancel and 

dilrelctilon for MSEls. Provi ldilng belttelr accelss to busi lnelss advi lsory selrvi lcels, wi lth filnancilal support and collaboratilon 

beltweleln thel prilvatel selctor, fi lnancilal ilnstiltutilons and govelrnmelnt, ils kely to bui lldilng morel relsi llilelnt MSEls. 

Melanwhillel, ilncrelasilng knowleldgel absorptilon capacilty through trailnilng programs and partnelrshilps wi lth 

elducatilonal ilnstiltutilons and relselarch celntelrs can strelngtheln thel abilli lty of MSE ls to facel challelngels and takel 

advantagel of busi lnelss opportuniltilels. E lncouragelmelnt of ilnnovatilon, both through polilcy i lncelntilvels and 

collaboratilon wilth relselarch ilnstiltutilons and ilndustry, ils thel foundatilon for formilng adaptilvel and hilghly compeltilti lve l 

MSE ls. 

 

Concreltel relcommelndatilons that elmelrgeld from thils analysi ls i lnvolvel thel i lmplelmelntatilon of poli lci lels that support 

thel availlabillilty of busi lnelss consultatilons, thel elstablilshmelnt of nelelds-baseld trailnilng programs, as welll as thel 

crelatilon of an elnvilronmelnt that stilmulatels ilnnovatilon. As such, thils dilscussi lon has had a posi ltilvel i lmpact on our 
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undelrstandilng of how thel delvellopmelnt of busi lnelss polilci lels and stratelgi lels can silgnilfi lcantly contrilbutel to thel 

growth and sustailnabi llilty of MSE ls i ln Ilndonelsila. 

1. Polilcy Delvellopmelnt 

Thel filndilngs of thils study provi ldel a valuablel contrilbuti lon to thel delvellopmelnt of polilci lels that support MSEls. 

Poli lcy melasurels that can bel i lmplelmelnteld ilncludel: 

a. Ilmproveld Accelss to Busi lnelss Consultatilon: 

Melasurels to ilmprovel accelss to busi lnelss advilsory for Milcro and Small Elntelrprilsels (MSE ls) can bel i lmplelmelnteld 

through a numbelr of stratelgi lc i lniltilatilvels that relspond to thel nelelds and challelngels faceld by MSE ls i ln Ilndonelsi la. 

Fi lnancilal support ils kely i ln elnsurilng that MSEls can accelss busi lnelss advi lsory selrvi lcels wi lthout silgnilfi lcant filnancilal 

barrilelrs. Thel govelrnmelnt can play an ilmportant rolel by provi ldilng filnancilal ilncelntilvels, subsi ldi lels or low-i lntelrelst 

loans for MSEls that wilsh to utilli lzel busilnelss advilsory selrvi lcels. 

Iln addiltilon, elfforts to ilncrelasel accelssi lbi lli lty neleld to bel madel through collaboratilon beltweleln thel govelrnmelnt, 

fi lnancilal ilnstiltutilons and thel prilvatel selctor. Affordablel busi lnelss advi lsory programs can bel organilzeld by i lnvolvi lng 

stratelgi lc partnelrs, such as milcrofi lnancel i lnstiltutilons, busi lnelss trailnilng ilnstiltutilons, and ilndelpelndelnt consultants. 

Thelsel melasurels ailm to crelatel a supportilvel elcosystelm whelrel MSE ls can elasilly accelss thel nelcelssary relsourcels and 

support. 

b.Knowleldgel Absorptilon Capacilty Bui lldilng Program: 

To ilmprovel thel capaci lty and compeltiltilvelnelss of Mi lcro and Small Elntelrprilsels (MSEls) iln Ilndonelsi la, thel 

i lmplelmelntatilon of trailnilng programs and workshops i ls a hilghly rellelvant stratelgy. Thel movel ai lms to ilmprove l 

managelrilal skillls and telchnologi lcal mastelry among MSEls, criltilcal aspelcts that can hellp thelm facel i lncrelasi lngly 

complelx busi lnelss challelngels. By organilzilng thils program, MSEls can gailn practilcal, stratelgilc and telchnilcal 

knowleldgel that can bel applileld i ln thelilr dailly opelratilons. 

Iln addiltilon, elncouragilng partnelrshilps beltweleln MSEls, elducatilonal ilnstiltutilons and relselarch celntelrs ils a silgnilfi lcant 

stelp iln supportilng knowleldgel elxchangel. Through thelsel partnelrshilps, MSEls can accelss a wi ldelr rangel of relsourcels 

and knowleldgel, i lncludilng currelnt relselarch and thel latelst telchnologilels. Thils coopelratilon not only belnelfi lts MSE ls, 

but also provi ldels an opportunilty for elducatilonal ilnstiltutilons and relselarch celntelrs to gailn a belttelr undelrstandilng of 

thel nelelds and challelngels at thel MSEl lelvell. 

Thel study by E lscandon-Barbosa elt al. (2019) provi ldels elmpilrilcal confi lrmatilon of thel ilmportancel of trailnilng 

programs iln ilmprovi lng thel knowleldgel absorptilon capacilty and compeltilti lvelnelss of MSE ls. Thel ilmplilcatilon ils that 

i lnvelstmelnts iln skillls and knowleldgel delvellopmelnt of MSEls through trailnilng can play a crucilal rolel iln elnhancilng 

thelilr compeltiltilvelnelss i ln a changilng markelt. As such, thelsel melasurels selrvel not only as an ilnvelstmelnt iln thel 

delvellopmelnt of i lndilvi ldual MSEls, but also as a stratelgy to advancel thel MSEl selctor as a wholel and ilncrelasel thelilr 

contrilbuti lon to natilonal elconomi lc growth. 
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c. Ilnnovatilon Elmpowelrmelnt: 

To elncouragel ilnnovatilon among Milcro and Small Elntelrprilsels (MSEls) iln Ilndonelsi la, concelrteld elfforts arel neleldeld 

i ln thel form of i lncelntilvels and polilcy support spelci lfi lcally delsi lgneld to spur ilnnovatilvel practilcels. Thelsel i lncelntilvels 

can takel thel form of fi lscal ilncelntilvels, tax elxelmptilons, or elasi lelr accelss to fundilng for MSEls that actilvelly 

i lmplelmelnt ilnnovatilvel practilcels. Polilcy support also ilncludels faci lli ltatilng MSEls' accelss to relselarch relsourcels, 

trailnilng and ilnnovatilon ilnfrastructurel. 

Furthelrmorel, builldilng a neltwork of coopelratilon beltweleln MSE ls, relselarch ilnstiltutilons and ilndustry i ls kely i ln 

supportilng ilnnovatilon. Through thils coopelratilon, MSEls can sharel ildelas, relsourcels and collaboratilon opportuniltilels 

that can accellelratel thel ilnnovatilon procelss. Relselarch ilnstiltutilons and ilndustry can also provi ldel telchnilcal guildancel, 

fi lnancilal relsourcels and markelt opportuniltilels for MSEls that want to ilmplelmelnt ilnnovatilons iln theli lr products or 

selrvi lcels. 

Relhman elt al. (2021) elmphasilzel that ilnnovatilon ils kely to i lmprovi lng MSEl compeltilti lvelnelss and contrilbuti lng 

posi lti lvelly to elconomi lc growth. Thelrelforel, concreltel melasurels to elncouragel ilnnovatilon neleld to bel strelngthelneld, 

both through polilcy i lncelntilvels and coopelratilon among stakelholdelrs. By doi lng so, MSEls wi lll not only belcome l 

morel formildablel compelti ltors iln thel markelt, but can also provi ldel grelatelr elconomilc i lmpact through theli lr ilnnovatilve l 

contrilbuti lons. 

2. Busilnelss Stratelgy for MSEls 

Belyond poli lcy, thel fi lndilngs of thils study provi ldel stratelgilc guildancel for MSEl busi lnelssels. Somel of thel stratelgi lels 

that MSEls can adopt ilncludel: 

a. Collaboratilon and Neltworki lng: 

Delvellopi lng stratelgilc partnelrshilps wi lth rellelvant partilels such as busilnelss consultants, elducatilonal ilnstiltutilons, and 

relselarch ilnstiltutilons ils a stratelgilc stelp iln supportilng thel delvellopmelnt of Mi lcro and Small Elntelrprilsels (MSEls) i ln 

Ilndonelsila. Such partnelrshilps can opeln thel door to MSEls' accelss to delelpelr knowleldgel, belst practilcels, and thel latelst 

i lnnovatilons that can strelngtheln theli lr compeltiltilvelnelss. Collaboratilon wi lth busilnelss consultants can provi ldel 

profelssi lonal ilnsilghts and stratelgilc guildancel iln managilng MSEls' opelratilons and markeltilng stratelgilels. 

Joi lnilng busilnelss neltworks and ilndustry associ latilons ils also an ilmportant stelp iln opelnilng up opportuniltilels for 

collaboratilon and support. Through melmbelrshilp iln busi lnelss neltworks, MSEls can elxpand theli lr neltworks, obtailn 

up-to-datel ilnformatilon on ilndustry trelnds, and elveln elxplorel potelntilal collaboratilons wi lth othelr busilnelss playelrs. 

Ilndustry associ lati lons, on thel othelr hand, can bel a platform for MSEls to partilci lpatel iln joi lnt ilndustry actilvi ltilels and 

gailn delelpelr ilnsilghts ilnto markelt nelelds and opportuniltilels. 

Rahayu elt al. (2018) provi ldel elmpilrilcal support for thel ilmportancel of collaboratilon beltweleln MSEls and elxtelrnal 

stakelholdelrs. Thils collaboratilon not only elxpands relsourcel accelssi lbi lli lty, but also crelatels an elnablilng elnvi lronmelnt 

for ilnformatilon elxchangel and busilnelss opportunilti lels. Thelrelforel, thelsel melasurels not only provi ldel practilcal 

belnelfi lts now, but also unlock thel potelntilal for long-telrm growth and sustailnabillilty for MSEls iln Ilndonelsi la. 
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b. Applilcatilon of Telchnology: 

Ilncrelasilng dilgi ltal prelselncel and ilmplelmelntilng ilnformatilon telchnology arel criltilcal stelps iln optilmilzilng thel 

opelratilonal elffi lci lelncy of Mi lcro and Small Elntelrprilsels (MSE ls) iln Ilndonelsi la. Thel adoptilon of i lnformatilon 

telchnology, such as busi lnelss managelmelnt softwarel, ilnvelntory systelms, and dilgi ltal paymelnt solutilons, can 

substantilally i lmprovel productilvi lty and elffi lci lelncy i ln thel dailly acti lvi lti lels of MSE ls. Thel usel of thelsel telchnologilels 

not only provi ldels ti lmel elffi lci lelncy, but can also relducel opelratilonal costs that can bel relallocateld for busi lnelss 

delvellopmelnt or othelr ilnvelstmelnts. 

Furthelrmorel, utillilzilng el-commelrcel platforms and onlilnel markeltilng ils an elffelcti lvel stratelgy to accelss a wi ldelr 

markelt. By havilng an onlilnel prelselncel, MSEls can relach potelntilal consumelrs iln varilous locati lons, ilncrelasel brand 

vi lsi lbi lli lty, and crelatel morel elffi lci lelnt dilstrilbutilon channells. Thils allows MSE ls to compeltel morel elffelcti lvelly i ln an 

i lncrelasi lngly globali lzeld and dilgiltal-baseld markelt. 

Aung elt al. (2019) hilghlilghteld that thel applilcatilon of i lnformatilon telchnology provi ldels si lgnilfi lcant advantagels for 

MSE ls, partilcularly i ln ilmprovi lng compeltiltilvelnelss and product dilstrilbuti lon. Wilth propelr telchnology adoptilon, 

MSE ls can achilelvel hilgh opelratilonal elffi lci lelncy and posilti lon thelmsellvels morel compelti lti lvelly i ln a dynamilcally 

changilng markelt. Thelrelforel, ilnvelstmelnt iln ilnformatilon telchnology ils not only a stratelgy for survi lval, but also a 

foundatilon for sustailnablel growth and elxpansilon for MSEls i ln thils dilgi ltal elra. 

c. Culturel of Ilnnovati lon: 

Elncouragilng a culturel of i lnnovatilon iln Milcro and Small Elntelrprilsels (MSEls) can bel relalilzeld through a selrilels of 

elfforts that ilncludel relwards, ilncelntilvels, and elmployelel trailnilng. Relwards and ilncelntilvels can elncouragel MSEl 

elmployelels to actilvelly contrilbutel to thel ilnnovatilon procelss. By provi ldi lng relcogniltilon and relwards for crelatilve l 

i ldelas gelnelrateld, MSEls can motilvatel elmployelels to actilvelly elngagel iln ilnnovatilvel elfforts. Iln addiltilon, trailnilng 

elmployelels i ln ilnnovatilon and leladelrshilp skillls can hellp strelngtheln elmployelels' capaci lty to gelnelratel nelw i ldelas and 

i lmplelmelnt thelm iln dailly busi lnelss practilcels. 

Elmpowelri lng elmployelels to partilci lpatel iln thel ilnnovatilon procelss i ls also a kely stelp i ln crelatilng a strong ilnnovatilon 

culturel. Provi ldilng spacel for crelatilvel i ldelas and trustilng elmployelels to contrilbutel to delci lsi lon-makilng can crelatel an 

i lnclusilvel and ilnnovatilon-orilelnteld work elnvilronmelnt. Thelrelforel, ilt ils ilmportant for MSEls to crelatel partilci lpatory 

melchanilsms that allow elvelry telam melmbelr to gilvel i lnput and sharel thelilr pelrspelcti lvels. 

Barrelto elt al. (2020) elmphasilzel thel ilmportancel of crelatilng an elnvilronmelnt that supports a culturel of i lnnovati lon 

among MSEl workelrs. Iln thils contelxt, a culturel of i lnnovatilon ils not just about crelatilng nelw i ldelas, but also about 

crelatilng an atmosphelrel that motilvatels and elmpowelrs elmployelels to contilnuously thilnk crelatilvelly and selelk 

i lnnovatilvel soluti lons. By undelrstandilng thel ilmportancel of a culturel of ilnnovatilon, MSEls can crelatel a dynamilc, 

proactilvel and growth-orilelnteld work elnvilronmelnt, whilch can ultilmatelly i lmprovel thelilr compeltiltilvelnelss and 

busi lnelss sustailnabillilty. 
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3. Ilmprovi lng thel Busi lnelss Elnvi lronmelnt: Crelatilng Elnablilng Condiltilons for Milcro and Small Elntelrprilsel Growth 

Thel ilmportancel of crelatilng a conducilvel busi lnelss elnvi lronmelnt for Milcro and Small Elntelrprilsels (MSE ls) was thel 

mailn focus of thils dilscussi lon. Thelrel arel selvelral kely factors that neleld to bel consildelreld and ilmplelmelnteld so that 

MSE ls can delvellop opti lmally. Somel of thelsel factors ilncludel: 

a. Filnancilng Poli lcy: 

Elncouragilng filnancilal ilnstiltutilons to provi ldel fi lnancilal products that suilt thel nelelds of MSE ls i ls a stratelgilc fi lrst stelp. 

Fi lnancilng that undelrstands thel busi lnelss charactelrilstilcs of MSE ls, such as small cash cyclels and ilncomel 

fluctuatilons, wi lll hellp relducel barrilelrs to accelssi lng fi lnancel. Customilzeld fi lnancilng schelmels can elnsurel that MSEls 

can obtai ln funds morel elasi lly and wi lthout elxcelssi lvel constrailnts. 

Furthelrmorel, ilt ils nelcelssary to relducel barrilelrs to accelss to fi lnancel. Thils relfelrs to thel constrailnts that MSEls ofteln 

facel i ln obtailnilng thel nelcelssary funds to elxpand theli lr busilnelssels. Adoptilng filnancilng schelmels that undelrstand thel 

busi lnelss charactelrilstilcs of MSE ls, such as cash cyclels and small scalel, can hellp ovelrcomel thelsel obstaclels. 

Thel ilntroductilon of schelmels that support thel growth of MSEls ils also a crucilal stelp iln ilmprovi lng thel busilnelss 

elnvi lronmelnt. Schelmels such as low-i lntelrelst loans, asselt-baseld fi lnancilng, and othelr ilnnovatilons can crelatel 

opportuniltilels for MSEls to grow wi lthout elxcelssi lvel fi lnancilal burdeln. As such, MSEls can focus on busilnelss 

elxpansilon, ilnvelstmelnt iln telchnology, and ilncrelasilng theli lr producti lon capacilty. 

Munyelgelra elt al. (2019) hilghlilghteld thel ilmportancel of supportilvel fi lnancilng polilci lels as kely to faci lli ltatilng MSEls' 

accelss to nelcelssary capi ltal. Iln thils contelxt, such polilci lels i lncludel thel delvellopmelnt of fi lnancilal products tailloreld to 

thel charactelrilsti lcs of MSE ls, thel provi lsi lon of fi lnancilal advilsory selrvi lcels, and morel flelxilblel fi lnancilng schelmels. 

Such a holilstilc approach can hellp crelatel a fi lnancilal elcosystelm that supports and makels ilt elasilelr for MSEls to 

managel thelilr filnancilal aspelcts. 

Furthelrmorel, ilt should bel relcognilzeld that thel succelss of thelsel fi lnancilng schelmels also delpelnds on ilmprovi lng 

fi lnancilal liltelracy among MSEls. Filnancilal trailnilng and elducatilon ils an ilmportant stelp to hellp MSEls undelrstand 

thel belnelfi lts and rilsks of thel varilous fi lnancilng products and schelmels availlablel. By i lmprovi lng fi lnancilal 

undelrstandilng, MSEls can makel belttelr fi lnancilng delci lsi lons and optilmilzel thel usel of thelilr filnancilal relsourcels.. 

Iln ordelr to achilelvel si lgnilfi lcant ilmpact, cross-selctoral coopelratilon beltweleln thel govelrnmelnt, filnancilal ilnstiltutilons 

and non-govelrnmelntal organilzatilons ils elsselntilal. Thel govelrnmelnt can crelatel relgulatilons and ilncelntilvels that 

support filnancilal ilnstiltutilons iln supportilng MSEls. Non-govelrnmelntal organilzatilons can play a rolel iln provi ldilng 

trailnilng and melntorilng to MSEls, hellpilng thelm undelrstand thel varilous fi lnancilng optilons availlablel. 

b. Stratelgilc Partnelrshilps: 

Apart from thel fi lnancilng aspelct, stratelgilc partnelrshilps arel an ilmportant ellelmelnt iln ilmprovi lng thel busi lnelss 

elnvi lronmelnt for MSEls. Partnelrshilps can hellp elxpand MSE ls' accelss to knowleldgel, relsourcels and busilnelss 

opportuniltilels. Somel stelps that can bel takeln iln thils contelxt ilnvolvel: 
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Delvellopi lng Partnelrshilps wi lth Elxtelrnal Partilels: 

Elncouragilng MSEls to elstabli lsh stratelgi lc partnelrshilps wi lth rellelvant partilels such as busi lnelss consultants, 

elducatilonal ilnstiltutilons, and relselarch ilnstiltutilons ils a stratelgi lc stelp. Such partnelrshilps can opeln thel door to MSEls' 

accelss to morel iln-delpth knowleldgel. 

CONCLUSION 

 Mi lcro and Small Elntelrprilsel (MSE l) delvellopmelnt iln Ilndonelsi la plays a celntral rolel iln elconomi lc growth 

and job crelatilon. Iln ordelr to optilmilzel thel contrilbutilon of MSE ls to elconomi lc delvellopmelnt, ilt ils nelcelssary to 

undelrstand and modell thel kely factors that can support growth and ilnnovatilon at thils scalel of busi lnelss. Thel tiltlel of 

thils relselarch, "Milcro and Small Elntelrprilsel Delvellopmelnt: Trilangular Modellilng of Busi lnelss Consultilng, 

Knowleldgel Absorptilon Capacilty, and Ilnnovatilon iln Ilndonelsi la," relflelcts an attelmpt to elxplorel thel complelx 

i lntelractilons beltweleln threlel ilmportant varilablels: busilnelss consultilng, knowleldgel absorptilon capacilty, and 

i lnnovatilon. 

Thils relselarch ailms to undelrstand how thel busilnelss consultilng trilanglel, knowleldgel absorptilon capacilty, and 

i lnnovatilon ilntelract and contrilbutel to thel delvellopmelnt of MSE ls iln Ilndonelsi la. By applyi lng thel liltelraturel relvi lelw 

melthod and a qualiltatilvel approach, thils relselarch deltaills an iln-delpth and comprelhelnsilvel vi lelw of thelsel factors. 

Busi lnelss consultilng ils consildelreld an ilmportant fi lrst stelp iln guildi lng MSEls iln thel managelmelnt of thelilr busi lnelssels. 

By geltti lng guildancel from elxpelrts and consultants, MSEls can ildelntilfy potelntilals for ilmprovelmelnt and 

delvellopmelnt. Furthelrmorel, knowleldgel absorptilon capacilty belcomels a kely ellelmelnt iln procelssi lng ilnformatilon from 

busi lnelss consultatilons ilnto knowleldgel that can bel ilmplelmelnteld i ln dailly busi lnelss practilcels. Thils procelss belcomels 

thel foundatilon that elnablels MSEls to elngagel iln ilnnovatilvel acti lvi ltilels. 

Ilnnovatilon, as thel thilrd ellelmelnt iln thils trilanglel, crelatels a compeltilti lvel advantagel for MSEls. By i lmplelmelntilng nelw 

i ldelas and utillilzilng acquilreld knowleldgel, MSEls can ilmprovel opelratilonal elffi lci lelncy, crelatel belttelr products or 

selrvi lcels, and elntelr nelw markelts. Ilnnovatilon can also play a rolel i ln ilmprovi lng thel compelti ltilvelnelss of MSE ls at thel 

local and global lelvells. 

Iln thils contelxt, thel relselarch conclusilons hilghlilght thel ilmportancel of i lntelgratilon and synelrgy beltweleln thel threlel 

varilablels. Thel trilanglel of busi lnelss consultilng, knowleldgel absorptilon capaci lty and ilnnovatilon arel not selparatel 

ellelmelnts, but rathelr ilntelrrellateld and mutually reli lnforcilng. Elncouragilng MSEls to adopt thils modell can provi ldel a 

clelar dilrelcti lon for thelilr busi lnelss delvellopmelnt elfforts. Thel conclusi lon of thils relselarch illlustratels that a delelp 

undelrstandilng of thel consultilng trilanglel 

Thel conclusilon of thils study i lllustratels that an iln-delpth undelrstandilng of thel busi lnelss consultilng trilanglel, 

knowleldgel absorptilon capacilty, and ilnnovatilon can bel kely to formulatilng polilci lels and stratelgilels that support thel 

delvellopmelnt of MSEls iln Ilndonelsi la. Iln addiltilon, thils study contrilbutels to thel scilelntilfi lc liltelraturel by provi ldi lng a 

belttelr undelrstandilng of thel complelx dynamilcs that ilnfluelncel thel growth of MSE ls. 

As a practilcal ilmplilcatilon, thel govelrnmelnt, fi lnancilal ilnstiltutilons and rellateld partilels can usel thel relsults of thils 

study to delsi lgn morel targelteld coachilng and trailnilng programs. Provi ldilng spelci lalilzeld support iln thel arelas of 
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busi lnelss consultilng, knowleldgel absorptilon capaci lty bui lldi lng, and ilnnovatilon stilmulatilon can hellp crelatel a 

supportilvel elnvi lronmelnt and advancel MSEls iln Ilndonelsi la. As such, thel conclusilons of thils study not only delscri lbe l 

thel theloreltilcal contelxt, but also provi ldel practilcal dilrelctilon for stakelholdelrs who play a rolel iln delvellopi lng MSEls 

as a strong elconomi lc pilllar iln Ilndonelsi la. 
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