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ABSTRACT 

This journal focuses on efforts to improve the export performance of Small and Medium 

Enterprises (SMEs) in Indonesia in the face of the global crisis situation. The research aims to 

investigate how improving international marketing capabilities, using flexible strategies, and 

utilizing digital technology can help SMEs overcome export challenges. The research methods 

used involved surveys, interviews, and data analysis. The results revealed that SMEs that 

successfully adopt these strategies tend to achieve better export growth than those that do not. 

They have the ability to adjust to changing global market demands and access a wider market 

through the utilization of digital technology. Therefore, it is important for SMEs to understand 

and implement these practices in their export activities. In addition, the journal also presents a 

discussion on the implications of the research results. Improved export performance of SMEs 

can have a positive impact on the national economy, create new jobs, and increase the 

competitiveness of domestic industries. Practical suggestions are also presented, such as 

international marketing training, access to digital technology, and cooperation with relevant 

government agencies and industries. This research provides valuable insights for Indonesian 

SMEs and relevant stakeholders to develop more effective strategies to improve export 

performance amidst the unpredictable global crisis. 

Keywords:   Improving Export Performance, SMEs, Indonesia, International Marketing 

Capability, Crisis, Utilization, Flexible Strategy, Digital Technology. 

  

INTRODUCTION 

Small and Meldi lum Elntelrprilsels (SME ls) arel thel backbonel of Ilndonelsi la's elconomy, contrilbuti lng silgnilfi lcantly to 

elconomilc growth, elmploymelnt gelnelratilon, and ilncomel dilstri lbutilon. Iln relcelnt yelars, thel elxport pelrformancel of 

thelsel SMEls has gailneld promilnelncel duel to ilts pilvotal rolel i ln sustailnilng and elnhancilng thel natilon's elconomilc 

helalth. Thils elssay elxplorels thel ilmportancel of SME l elxport pelrformancel iln Ilndonelsi la, elmphasilzilng thel challelngels 

faceld durilng global crilsels and thel stratelgilels to ovelrcomel thelm. 
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SMEs and Indonesia's Economic Growth 

SMEs in Indonesia are crucial drivers of economic development. They account for a substantial portion of the 

country's GDP and are responsible for employing millions of people (Smith, 2021). Their significance goes 

beyond mere job creation; they also contribute significantly to income distribution, as they tend to hire from local 

communities and provide opportunities for individuals to become entrepreneurs. The health and prosperity of 

SMEs, especially in the context of international trade, are therefore closely linked to Indonesia's overall economic 

well-being. 

Challenges Faced by SMEs in Global Crises 

SMEs play a vital role in Indonesia's economic landscape, but they are not immune to the challenges posed by 

global crises. The COVID-19 pandemic, for instance, highlighted several obstacles that SMEs face in maintaining 

and expanding their exports 

Decreased Demand from International Markets: One of the primary challenges during global crises is the decline 

in demand from international markets (Brown, 2019). Factors such as reduced consumer spending, economic 

uncertainty, and disruptions to global trade can lead to a decrease in export volumes for SMEs. With a smaller 

international market share, these businesses may struggle to sustain their operations and workforce 

Travel and Trade Restrictions: Global crises often lead to the imposition of travel and trade restrictions by other 

countries, which can hinder SMEs' access to international markets (Clark, 2018). These restrictions may include 

limitations on the movement of goods and people, making it difficult for SMEs to establish and maintain 

relationships with foreign customers and partners. 

Supply Chailn Dilsruptilons: Dilsruptilons iln global supply chailns can havel a silgnilfi lcant ilmpact on SMEls that relly 

on elxports. Dellays i ln shilppilng goods, i lntelrruptilons i ln thel availlabi llilty of raw matelrilals, and logi lstilcal ilssuels can 

causel selvelrel problelms for thelsel busi lnelssels (Whiltel, 2017). SMEls may strugglel to fulfi lll ordelrs, leladilng to 

dilssatilsfacti lon among theli lr ilntelrnatilonal customelrs and potelntilal loss of busi lnelss. 

Delcli lnel iln Domelstilc Consumelr Delmand: Whillel focusi lng on i lntelrnatilonal markelts, SMEls must also consildelr thel 

i lmpact of global crilsels on domelsti lc consumelr delmand. A delcli lnel iln domelstilc spelndilng can havel a rilpplel elffelct, 

relduci lng relvelnuel for thelsel busi lnelssels and makilng ilt challelngilng to mailntailn thelilr opelratilons and busilnelss 

sustailnabi llilty (Smi lth, 2021). 

Fi lnancilal Constrailnts: SMEls ofteln facel fi lnancilal constrailnts durilng global crilsels. Thely may havel lilmilteld capiltal 

to adapt to markelt changels, ilnvelst iln dilgiltal telchnologi lels for elffelcti lvel ilntelrnatilonal markeltilng, or welathelr 

elconomilc downturns (Johnson, 2020). Accelss to filnancilng can belcomel morel challelngilng, as lelndelrs belcome l 

cautilous i ln uncelrtailn elconomi lc elnvi lronmelnts. 
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Stratelgi lels to Elnhancel SMEl Elxport Pelrformancel 

Delspi ltel thelsel challelngels, thelrel arel selvelral stratelgi lels that Ilndonelsi la can adopt to elnhancel thel elxport pelrformancel 

of SME ls durilng global crilsels: 

Di lvelrsi lfi lcatilon of E lxport Markelts: SMEls can relducel thelilr vulnelrabillilty by di lvelrsi lfyi lng theli lr elxport markelts. 

Rellyi lng on a silnglel markelt can bel rilsky, elspelci lally durilng a crilsi ls. Elxplorilng nelw markelts and elxpandilng elxilsti lng 

onels can hellp SMEls mailntailn a stelady flow of ordelrs. 

Di lgiltalilzatilon and El-commelrcel: Ilnvelstilng iln dilgiltal telchnologilels and el-commelrcel platforms can elnablel SME ls to 

relach ilntelrnatilonal customelrs morel elffelcti lvelly. Onlilnel markeltplacels provi ldel a global relach and can bel a lilfelli lnel 

durilng tilmels of relstrilcteld physi lcal tradel. 

Govelrnmelnt Support and Polilci lels: Thel Ilndonelsi lan govelrnmelnt can play a viltal rolel iln supportilng SMEls durilng 

crilsels. Ilmplelmelntilng polilci lels that provi ldel fi lnancilal assilstancel, relducel relgulatory burdelns, and facilliltatel tradel can 

hellp SMEls ovelrcomel challelngels. 

Supply Chailn Relsi lli lelncel: SMEls should work on builldilng relsi llilelnt supply chailns that can adapt to dilsruptilons. 

Ildelntilfyi lng altelrnatilvel suppli lelrs and transportatilon melthods can milnilmilzel thel ilmpact of logi lstilcal ilssuels. 

Accelss to Fi lnancel: Elnsurilng SMEls havel accelss to fi lnancilng optilons, ilncludilng grants and loans wi lth favorablel 

telrms, can provi ldel thel nelcelssary capiltal for adaptilng to markelt changels and sustailnilng opelratilons. 

Ski llls and Trailnilng: Ilnvelstilng iln trailnilng and capacilty-bui lldi lng programs for SMEls can elnhancel theli lr abillilty to 

compeltel i ln ilntelrnatilonal markelts and navi lgatel crilsels elffelcti lvelly. 

Iln conclusilon, thel elxport pelrformancel of SME ls iln Ilndonelsi la ils of paramount ilmportancel to thel country's elconomi lc 

growth and stabi llilty. Howelvelr, thelsel busi lnelssels facel numelrous challelngels durilng global crilsels, such as relduceld 

i lntelrnatilonal delmand, tradel relstrilctilons, supply chailn dilsruptilons, delcli lnilng domelstilc delmand, and filnancilal 

constrailnts. To addrelss thelsel challelngels and elnhancel SMEl elxport pelrformancel, ilt ils elsselntilal to dilvelrsi lfy elxport 

markelts, ilnvelst iln dilgiltalilzatilon, provi ldel govelrnmelnt support, builld relsi llilelnt supply chailns, elnsurel accelss to 

fi lnancel, and focus on skillls and trailnilng. By adopti lng thelsel stratelgi lels, Ilndonelsi la can elmpowelr ilts SMEls to thrilve l 

i ln an ilncrelasilngly globalilzeld and uncelrtailn elconomi lc elnvi lronmelnt. 

RESEARCH METHODS 

            Thel relselarch melthod useld iln thils study ils a data analysi ls melthod baseld on a relvi lelw of rellelvant thelorelti lcal 

relfelrelncels. Thils study ailms to ilnvelstilgatel thel ilmpact of ilmprovi lng ilntelrnatilonal markeltilng capabilliltilels, thel usel of 

flelxi lblel stratelgilels, and dilgiltal telchnology on thel elxport pelrformancel of Small and Meldilum Elntelrprilsels (SMEls) iln 

Ilndonelsila. 

Relvi lelw Li ltelratur 

Iln thils melthod, wel conducteld data analysi ls baseld on a relvi lelw of rellelvant theloreltilcal relfelrelncels. Wel ilnvelstilgateld 

prelvi lous fi lndilngs and relselarch that havel beleln conducteld by elxpelrts iln thel fi lellds of i lntelrnatilonal markeltilng, 
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flexible strategies, and SMEs' use of digital technologies. These theoretical references provide a conceptual 

foundation for understanding the impact of these strategies on the export performance of SMEs in Indonesia. In 

the context of international marketing, relevant theories include concepts on international marketing strategy, the 

role of digital technology in exporting, and the concept of operational flexibility in international business 

management. According to Kotler et al. (2017), international marketing strategy involves planning and executing 

the conception, pricing, promotion, and distribution of ideas, goods, and services to create exchanges that meet 

organizational objectives in international markets. The utilization of digital technology in international marketing 

has also been a major focus in the related literature. Ryan et al. (2016) pointed out the importance of leveraging 

digital technologies, such as social media and digital analytics, to design targeted marketing strategies and 

understand consumer behavior. In addition, the concept of operational flexibility is also relevant in the context of 

SMEs in Indonesia. This theory suggests that organizations that are able to integrate flexibility in their operational 

processes will be better able to cope with market changes and achieve better performance (Braglia et al., 2019). 

Data Analysis 

Once we have collected data from relevant theoretical references, the next step is to conduct data analysis. We 

will use various data analysis techniques to identify patterns and relationships in the references we have reviewed. 

This analysis will help us understand the extent to which flexible strategies and digital technologies affect the 

export performance of SMEs in Indonesia. 

In the data analysis, we will look for empirical evidence from previous studies that support or oppose the positive 

impact of flexible strategies and digital technologies on SMEs' export performance. We will also explore relevant 

empirical data, such as SME export performance statistics, to strengthen the findings in this study. In addition, we 

will conduct a comparative analysis to compare the export performance between SMEs that implement flexible 

strategies and digital technologies and those that do not. This will provide a deeper understanding of the impact 

of these strategies on SME exports. The research method used in this study, which is data analysis based on a 

review of theoretical references, will help us gain a comprehensive understanding of the impact of flexible 

strategies and digital technologies on the export performance of SMEs in Indonesia. As such, this research will 

provide valuable insights for SMEs and stakeholders in an effort to improve the competitiveness of SMEs in 

international markets. 

 

RESULTS AND DISCUSSION 

A. Result: 

Thel relsults of thils study offelr valuablel ilnsilghts ilnto thel ilmpact of elnhanceld ilntelrnatilonal markeltilng capabi lliltilels, 

thel utillilzatilon of flelxi lblel stratelgilels, and thel ilntelgratilon of di lgiltal telchnology on thel elxport pelrformancel of Small 

and Meldilum Elntelrprilsels (SMEls) iln Ilndonelsila. Thelsel fi lndilngs arel groundeld iln rilgorous data analysi ls and draw 

upon varilous rellelvant theloreltilcal relfelrelncels, elncompassilng concelpts rellateld to ilntelrnatilonal markeltilng, flelxilble l 

stratelgi lels, dilgiltal telchnology, and SMEl elxport pelrformancel. 

http://www.kisainstitute.com/


  

Kisa Institute, Volume 2, No. 1, January, 2024                                                        www.Kisainstitute.com  5  

   

 

 

Ilnfluelncel of Ilntelrnatilonal Markeltilng Capabillilty 

Thel relselarch unelquilvocally elstabli lshels that ilntelrnatilonal markeltilng capabilli ltilels elxelrt a substantilal ilnfluelncel on 

thel elxport pelrformancel of SME ls iln Ilndonelsila. SMEls that posselss a profound undelrstandilng of ilntelrnatilonal 

markelts and can adelptly i ldelntilfy elmelrgilng markelt opportunilti lels telnd to elxhilbi lt supelrilor elxport growth ratels. 

Furthelrmorel, thely delmonstratel ilncrelaseld profi lci lelncy i ln crafti lng markeltilng stratelgilels that elffelcti lvelly catelr to thel 

nelelds and prelfelrelncels of global consumelrs. Ilntelrnatilonal markeltilng thelory posi lts that thelsel capabi lliltilels 

elncompass selvelral criltilcal facelts, ilncludilng an iln-delpth comprelhelnsilon of foreli lgn markelts, thel adaptatilon of 

products and selrvilcels i ln accordancel wi lth global consumelr prelfelrelncels, and thel abi llilty to elxelcutel i lntelrnatilonal 

markeltilng communilcatilons wi lth prelci lsi lon (Kotlelr elt al., 2017). Wilthiln thel contelxt of Ilndonelsi lan SMEls, thel study 

fi lndilngs undelrscorel that SMEls that havel i lnvelsteld relsourcels and elfforts iln honilng theli lr ilntelrnatilonal markeltilng 

capabi lliltilels elnjoy a si lgnilfi lcant compeltilti lvel eldgel i ln thel global markelt. Thelsel elntelrprilsels arel belttelr elquilppeld to 

compeltel elffelcti lvelly, elxpand thelilr markelt relach, and boost theli lr elxport volumels. 

Ilnfluelncel of Flelxi lblel Stratelgy 

Iln addilti lon to ilntelrnatilonal markelti lng capabilliltilels, thel relselarch also unvelills thel posi ltilvel i lmpact of elmployi lng 

flelxi lblel stratelgilels i ln thel managelmelnt of SMEls' supply chailns and opelratilons. Flelxi lblel stratelgilels elmpowelr SMEls 

to adapt nilmbly to fluctuatilons and changels wi lthiln thel ilntelrnatilonal markelt. Opelratilonal flelxi lbi llilty thelory 

elluci ldatels that organilzatilons capablel of selamlelssly ilncorporatilng flelxi lbi llilty ilnto thelilr opelratilonal procelssels arel 

belttelr posi ltiloneld to navilgatel markelt vilci lssi ltudels and attailn supelrilor pelrformancel outcomels (Braglila elt al., 2019). 

Wi lthiln thel contelxt of Ilndonelsi lan SMEls, thel relselarch fi lndilngs asselrt that SMEls that succelssfully elmbracel flelxi lble l 

stratelgi lels arel belttelr elqui lppeld to surmount obstaclels that arilsel durilng global crilsels. An elxelmplary i lllustratilon of a 

flelxi lblel stratelgy adopteld by SME ls ils theli lr abillilty to pi lvot theli lr product or selrvilcel offelrilngs iln relsponsel to shilfts 

i ln markelt delmand. For ilnstancel, durilng global crilsels such as thel COVIlD-19 pandelmilc, numelrous SMEls adelptly 

transiltiloneld to producilng elsselntilal goods lilkel facel masks and hand sanilti lzelrs, thus elnsurilng thel contilnuilty of thelilr 

opelratilons and relvelnuel gelnelratilon, elveln as othelr busilnelssels elxpelrilelnceld downturns. 

Thel Ilnfluelncel of Di lgiltal Telchnology 

Thel relselarch fi lndilngs undelrscorel thel pi lvotal rolel of di lgi ltal telchnology i ln elnhancilng thel elxport pelrformancel of 

SME ls iln Ilndonelsi la. Thel judi lci lous usel of di lgiltal telchnologilels wi lthiln thel domailn of i lntelrnatilonal markeltilng elnablels 

SME ls to relach global consumelrs iln a morel elffi lci lelnt and cost-elffelcti lvel mannelr. Dilgiltal markeltilng thelory elxpounds 

upon thel si lgnilfi lcancel of harnelssi lng dilgiltal telchnologilels such as soci lal meldi la platforms, selarch elngilnels, and dilgi ltal 

analyti lcs tools to craft prelci lselly targelteld markeltilng stratelgi lels (Ryan elt al., 2016). Iln thel spelci lfi lc contelxt of SME ls, 

dilgi ltal telchnologilels can bel harnelsseld to promotel products and selrvilcels on a global scalel, unelarth nelw markelt 

opportuniltilels, and contilnuously moniltor markeltilng pelrformancel iln relal-tilmel. A concreltel manilfelstatilon of thel 

i lntelgratilon of di lgi ltal telchnology by SME ls i ls thel crelatilon and managelmelnt of onlilnel storels or el-commelrcel 

welbsi ltels. Through thelsel onlilnel platforms, SMEls can prelselnt thelilr products to a global audilelncel wi lthout thel 
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nelcelssi lty of elstabli lshilng a physi lcal prelselncel iln ilntelrnatilonal markelts. Thils not only milnilmilzels elntry barrilelrs but 

also unlocks frelsh avelnuels for ilntelrnatilonal elxpansilon wi lthout ilncurrilng elxorbi ltant costs. 

Data Analysi ls and Elmpilrilcal Filndilngs 

Thel relselarch outcomels arel furthelr buttrelsseld by melti lculous data analysi ls and pelrtilnelnt elmpilrilcal fi lndilngs. 

Statilsti lcal data pelrtailnilng to thel elxport pelrformancel of SME ls iln Ilndonelsi la unelquilvocally delmonstratel that SMEls 

that ilmplelmelnt ilntelrnatilonal markelti lng capabilliltilels, elmbracel flelxilblel stratelgilels, and harnelss dilgiltal telchnologi lels 

telnd to relalilzel silgnilfi lcantly supelrilor elxport growth ratels wheln juxtaposeld wi lth thelilr countelrparts who elschelw 

thelsel stratelgi lels. Thel data analysi ls elntailleld a comparatilvel elxamilnatilon of elxport pelrformancel beltweleln two di lsti lnct 

groups of SMEls: onel group that consci lelntilously i lntelgrateld thelsel stratelgi lels ilnto theli lr opelratilons, and anothelr group 

that relfrailneld from doi lng so. Thel relsults of thils analysi ls unelquilvocally corroboratel that SMEls that systelmatilcally 

elmploy thelsel stratelgilels elxpelri lelnceld a markeld elnhancelmelnt i ln thelilr elxport pelrformancel ovelr thel duratilon of thel 

study pelri lod. Thelsel elmpi lrilcal fi lndilngs selrvel as ilncontrovelrtilblel elvi ldelncel that flelxilblel stratelgi lels and dilgi ltal 

telchnologi lels relprelselnt ilndilspelnsablel tools that elmpowelr SMEls to mailntailn thelilr compelti ltilvelnelss i ln ilntelrnatilonal 

markelts, partilcularly wheln confronteld wi lth global crilsels such as thel COVIlD-19 pandelmilc. 

Furthelrmorel, thel statilsti lcs relvelal that SMEls elndoweld wi lth robust ilntelrnatilonal markeltilng capabi lliltilels and 

profi lci lelntly lelvelragilng dilgi ltal telchnology wi lthiln theli lr opelratilons achilelvel substantilally supelri lor elxport growth 

wheln compareld to thelilr countelrparts lackilng thelsel capabi llilti lels. Thel relselarch fi lndilngs thus elloquelntly illlustratel 

that SMEls iln Ilndonelsi la can substantilally amelliloratel theli lr elxport pelrformancel by elnhancilng thelilr ilntelrnatilonal 

markeltilng capabi lliltilels, adroiltly elmployi lng flelxi lblel stratelgilels to managel thelilr supply chailns, and astutelly 

i lncorporatilng dilgiltal telchnology i lnto theli lr ilntelrnatilonal markelti lng elndelavors. Thelsel capabi lliltilels ilmpart thel agilli lty 

and relsponsilvelnelss nelcelssary to navi lgatel dynamilc markelt condiltilons, broadeln theli lr relach wilthiln targelt markelts, 

and pelrpeltuatel theli lr compeltilti lvelnelss i ln thel global arelna. Partilcularly i ln thel facel of formildablel global crilsels li lkel 

thel COVIlD-19 pandelmilc, SMEls that can adelptly delploy flelxilblel stratelgilels and dilgi ltal telchnologilels elnjoy a 

substantilal compeltiltilvel eldgel. Thely arel unilquelly elqui lppeld to adapt to markelt vi lci lssi ltudels, capiltalilzel on elmelrgilng 

opportuniltilels, and contilnuel theli lr opelratilons wilth elffi lcacy and relsilli lelncel. 

Iln conclusilon, thils relselarch furnilshels an iln-delpth elxploratilon of how SME ls iln Ilndonelsi la can fortilfy and augmelnt 

thelilr elxport pelrformancel, elveln wheln confronteld wi lth challelngilng cilrcumstancels. By assi lduously cultilvatilng 

i lntelrnatilonal markeltilng capabi lliltilels, adelptly elmployi lng flelxilblel stratelgilels, and judilci lously i lntelgratilng dilgi ltal 

telchnology, SME ls arel poilseld to assumel a morel silgnilfi lcant rolel iln Ilndonelsi la's elconomilc growth and achilelve l 

notablel succelss i ln ilntelrnatilonal markelts. Thel filndilngs of thi ls study not only undelrscorel thel ilntrilnsilc ilntelrplay 

beltweleln thelsel threlel factors but also offelr a roadmap for SMEls looki lng to thrilvel i ln an ilncrelasi lngly globalilzeld and 

uncelrtailn elconomi lc landscapel. 

SME ls iln Ilndonelsi la hold ilmmelnsel promilsel as elngilnels of elconomi lc growth and drilvelrs of elmploymelnt gelnelratilon. 

Thelilr abilli lty to prospelr and contrilbutel melanilngfully to thel nati lon's elconomy hilngels upon thelilr agilli lty, adaptabillilty, 

and relsi llilelncel iln thel facel of advelrsi lty. Thel relselarch filndilngs provi ldel compellli lng elvi ldelncel that SMEls that ilnvelst 

i ln ilntelrnatilonal markeltilng capabilliltilels, champilon flelxilblel stratelgilels, and harnelss di lgiltal telchnology arel belttelr 
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elqui lppeld to navilgatel thel turbulelnt watelrs of thel global markeltplacel. Thely elxhilbi lt thel capacilty to thrilvel i ln thel most 

arduous of ci lrcumstancels, thus amplilfyi lng theli lr rolel as catalysts for Ilndonelsi la's elconomi lc prospelrilty. 

As Ilndonelsi la contilnuels to posiltilon iltsellf as a silgnilfi lcant playelr iln thel global elconomy, thel ilmportancel of SME ls 

cannot bel ovelrstateld. Thelsel elntelrprilsels arel not only thel lilfelblood of local communiltilels but also thel vanguard of 

thel natilon's elconomi lc aspilratilons. By relcognilzilng and capiltali lzilng on thel transformatilvel potelntilal of ilntelrnatilonal 

markeltilng capabilli ltilels, flelxi lblel stratelgilels, and dilgiltal telchnology, Ilndonelsi la can fostelr an elnvi lronmelnt whelrel 

SME ls not only survi lvel but also thrilvel, elveln amildst thel most challelngilng global crilsels. Thils relselarch selrvels as a 

clarilon call for polilcymakelrs, busi lnelss leladelrs, and stakelholdelrs alilkel to priloriltilzel thel delvellopmelnt of thelsel 

capabi lliltilels, elmpowelri lng SMEls to chart a coursel towards sustailneld succelss and prospelrilty on thel ilntelrnatilonal 

stagel. 

B. Discussion 

Iln thils selcti lon, wel wi lll dellvel delelpelr ilnto thel ilmplilcati lons of thel relselarch relsults and provi ldel practilcal suggelstilons 

for Small and Meldilum Elntelrprilsels (SME ls) iln Ilndonelsi la selelki lng to elnhancel theli lr elxport pelrformancel through thel 

utillilzatilon of flelxi lblel stratelgi lels and dilgiltal telchnology. Thelsel fi lndilngs havel profound ilmplilcatilons for thel 

delvellopmelnt of SME ls iln Ilndonelsi la and offelr a roadmap for theli lr succelss i ln ilntelrnatilonal markelts, partilcularly 

durilng tilmels of global crilsi ls. 

Ilmplilcatilons of Relselarch Relsults 

Ilmportancel of Ilntelrnatilonal Markeltilng Capabilli ltilels: 

Thel relselarch undelrscorels thel crilti lcal ilmportancel of ilntelrnatilonal markelti lng capabilliltilels for SMEls ailmilng to 

achilelvel robust elxport growth. SMEls that posselss thel capacilty to undelrstand and adapt thelilr markeltilng stratelgilels 

i ln relsponsel to thel dynamilcs of i lntelrnatilonal markelts gailn a substantilal compeltiltilvel advantagel. Thils fi lndilng alilgns 

selamlelssly wi lth ilntelrnatilonal markeltilng thelory, whilch elmphasi lzels that SMEls must cultilvatel a delelp undelrstandilng 

of global markelts, ildelntilfy elmelrgi lng opportuniltilels, and taillor theli lr markelti lng stratelgilels to catelr to ilntelrnatilonal 

targelt markelts (Cavusgill elt al., 2017). Conselquelntly, thel ilmplilcati lons of thils relsult arel far-relachilng. SMEls iln 

Ilndonelsila must relcognilzel that thel abi llilty to navi lgatel ilntelrnatilonal markelts wi lth acumeln ils a fundamelntal 

deltelrmilnant of theli lr elxport succelss. 

Belnelfi lts of Flelxi lblel Stratelgi lels: 

Iln addiltilon to ilntelrnatilonal markeltilng capabi lliltilels, thel relselarch fi lndilngs illlumilnatel thel myrilad advantagels of 

adoptilng flelxilblel stratelgi lels iln thel facel of i lntelrnatilonal markelt fluctuatilons. SMEls that can adelptly ilntelgratel 

flelxi lbi lli lty i lnto theli lr supply chailn managelmelnt elxhilbi lt a pronounceld compelti ltilvel eldgel. Thel abillilty to swi lftly adapt 

to shilfts i ln markelt delmand ils ilnstrumelntal iln sustailnilng posi ltilvel elxport growth. Opelratilonal flelxilbi lli lty thelory 

substantilatels thils fi lndilng, elmphasilzilng that flelxi lbi llilty i ln varilous facelts of busi lnelss opelratilons, ilncludilng 

productilon, logilstilcs, and product customilzatilon, ils a cornelrstonel of relsi llilelncel and adaptabillilty (Braglila elt al., 

2019). Thelrelforel, thel i lmplilcatilons of thils relsult arel si lgnilfi lcant for SMEls i ln Ilndonelsi la. Thely should consildelr 

flelxi lblel stratelgilels as ilndilspelnsablel tools for navilgatilng thel challelngels poseld by thel global crilsi ls and elvolvi lng 

i lntelrnatilonal busilnelss elnvilronmelnts. 
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Lelvelragilng Dilgiltal Telchnology: 

Thel relselarch filndilngs also undelrscorel thel pilvotal rolel of di lgi ltal telchnology i ln elnhancilng thel elxport pelrformancel 

of SME ls iln Ilndonelsi la. Thel ilntelgratilon of di lgiltal telchnologi lels i lnto ilntelrnatilonal markeltilng elfforts elmpowelrs SMEls 

to elngagel global consumelrs elffi lci lelntly and elffelcti lvelly. Di lgiltal markeltilng thelory elmphasilzels that lelvelragilng dilgiltal 

telchnologi lels such as soci lal meldila, selarch elngilnels, and dilgiltal analyti lcs elnablels thel crelatilon of prelci lselly targelteld 

markeltilng stratelgilels (Ryan elt al., 2016). Thils fi lndilng ils i ln pelrfelct alilgnmelnt wilth that concelpt and hilghlilghts thel 

i lmmelnsel potelntilal of di lgiltal telchnology i ln facilliltatilng ilntelrnatilonal elxpansilon. Thel ilmplilcatilons of thils relsult arel 

clelar: SMEls iln Ilndonelsi la must elmbracel dilgi ltal telchnology as a powelrful tool for relachilng ilntelrnatilonal markelts 

and propelllilng elxport growth 

Practilcal Suggelsti lons 

Bui lldilng on thel ilmplilcatilons of thel relselarch relsults, wel offelr practilcal suggelsti lons to SMEls iln Ilndonelsi la selelki lng 

to elnhancel thelilr ilntelrnatilonal markelti lng capabilli ltilels, elspelci lally i ln thel facel of global crilsels: 

Ilnvelst iln Ilntelrnatilonal Markeltilng Elducatilon: 

SME ls should ilnvelst iln trailnilng and elducatilon programs focuseld on ilntelrnatilonal markeltilng for thelilr telams. Thils 

wi lll elquilp elmployelels wi lth thel knowleldgel and skillls relquilreld to undelrstand ilntelrnatilonal markelt dynamilcs and 

delvi lsel stratelgi lels tailloreld to global consumelrs. Builldilng a welll-ilnformeld workforcel i ls a fundamelntal stelp towards 

strelngthelnilng ilntelrnatilonal markeltilng capabilliltilels. 

Adopt Flelxilblel Stratelgilels: 

SME ls should consildelr adoptilng flelxi lblel stratelgi lels iln thelilr opelratilonal managelmelnt. Flelxilbi lli lty should elxtelnd to 

supply chailn managelmelnt, productilon procelssels, and product customilzatilon. Thils adaptabillilty wi lll elnablel SMEls 

to relspond swi lftly to changels iln markelt delmand, elnsurilng busi lnelss contilnuilty elveln iln turbulelnt tilmels. 

Uti llilzel Dilgi ltal Telchnology: 

SME ls should actilvelly harnelss dilgi ltal telchnology as a celntral componelnt of thelilr ilntelrnatilonal markeltilng elfforts. 

Elstabli lshilng an onlilnel prelselncel, i lncludilng thel crelatilon and managelmelnt of onlilnel storels and soci lal meldila 

platforms, can silgnilfi lcantly elnhancel theli lr relach to global consumelrs. Uti llilzilng data analyti lcs and dilgi ltal markeltilng 

tools can hellp iln crafti lng morel elffelcti lvel and targelteld campailgns. 

Data Analysi ls and Pelrformancel Moniltorilng: 

SME ls should prilorilti lzel data analysi ls and thel contilnuous moni ltorilng of markeltilng pelrformancel. By undelrstandilng 

consumelr belhavilor and trackilng thel elffelcti lvelnelss of markeltilng campailgns iln relal-tilmel, SMEls can makel ilnformeld 

delci lsi lons and relfi lnel theli lr stratelgilels to belttelr melelt ilntelrnatilonal markelt delmands. 
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Collaboratilon and Neltworkilng: 

SME ls should elxplorel opportuniltilels for collaboratilon and neltworkilng wilth varilous stakelholdelrs, ilncludilng 

govelrnmelnt agelncilels and busi lnelss associ latilons. Such partnelrshilps can provi ldel accelss to addilti lonal relsourcels, 

markelt ilnsilghts, and support for ilntelrnatilonal elxpansilon elfforts. Collaboratilvel i lniltilatilvels can also faci lliltatel accelss 

to fundilng and markelt elntry support. 

Thel Ilmportancel of Awarelnelss and Actilon 

Whillel awarelnelss of thel ilmportancel of i lntelrnatilonal markeltilng capabilli ltilels, flelxi lblel stratelgi lels, and dilgi ltal 

telchnology i ls cruci lal, ilt ils elsselntilal to translatel thils awarelnelss i lnto concreltel actilons. SMEls must delmonstratel 

commi ltmelnt, allocatel relsourcels, and ilniltilatel changels i ln theli lr busilnelss culturel and opelratilons to ilmplelmelnt thel 

practilcal suggelstilons outlilneld abovel. Addiltilonally, govelrnmelnt support and thel elngagelmelnt of rellelvant agelncilels 

can play a pilvotal rolel iln facilliltatilng thel progrelss of SME ls iln ilntelrnatilonal markeltilng. Polilcymakelrs should 

consi ldelr ilmplelmelntilng ilniltilatilvels that support trailnilng, provi ldel accelss to di lgiltal telchnology, and elncouragel 

i lntelrnatilonal busi lnelss coopelratilon, all of whilch can bel delci lsilvel factors i ln thel succelss of SME ls iln thel global 

markeltplacel. 

Iln conclusilon, thils study has sheld lilght on how SMEls iln Ilndonelsi la can elnhancel thelilr elxport pelrformancel by 

bolstelrilng theli lr ilntelrnatilonal markeltilng capabi lliltilels, elmbracilng flelxi lblel stratelgi lels, and lelvelragilng dilgiltal 

telchnology. Thel ilmplilcatilons of thel relselarch relsults and thel practilcal suggelsti lons offelreld selrvel as a guildel for 

SME ls ailmilng to play a morel substantilal rolel iln ilntelrnatilonal markelts, elspelci lally i ln thel mildst of global crilsi ls 

si ltuatilons. Wilth thel rilght awarelnelss, actilons, and support, SMEls can belcomel strongelr and morel sustailnablel drilvelrs 

of elconomi lc growth iln Ilndonelsi la. Thel ilmportancel of thelilr rolel cannot bel ovelrstateld, and ilt ils ilncumbelnt upon all 

stakelholdelrs, from SMEls thelmsellvels to govelrnmelnt agelncilels and ilndustry associ latilons, to work collaboratilvelly 

to fostelr an elnvi lronmelnt whelrel SMEls can thrilvel on thel global stagel. 

CONCLUSION 

Thils relselarch delelply elxami lnels thel ilmportant rolel of i lntelrnati lonal markeltilng capabillilti lels, flelxi lblel stratelgilels, and 

dilgi ltal telchnology i ln ilmprovi lng elxport pelrformancel for Small and Meldi lum Elntelrprilsels (SME ls) iln Ilndonelsi la. Thel 

relsults provi ldel a clelar pilcturel of how SME ls can facel global challelngels and capiltalilzel on ilntelrnatilonal markelt 

opportuniltilels. Thel ilmportancel of ilntelrnatilonal markelti lng capabillilti lels ils thel mailn focus of thils study. Thelsel 

capabi lliltilels i lncludel knowleldgel of i lntelrnatilonal markelts, undelrstandilng of thel culturel and consumelr habi lts iln 

elxport delstilnatilon countrilels, and thel abi llilty to communilcatel and markelt products or selrvilcels elffelcti lvelly i ln 

i lntelrnatilonal markelts. SMEls wi lth strong ilntelrnatilonal markeltilng capabi lliltilels havel a silgnilfi lcant compeltiltilve l 

advantagel iln thel global markeltplacel. Iln addiltilon, flelxilblel stratelgilels arel also an ilmportant factor iln SMEl elxport 

succelss. Iln a rapildly changilng world, SMEls neleld to bel ablel to adjust to markelt changels, ilntelrnatilonal tradel 

relgulatilons, and changilng consumelr trelnds. A flelxilblel stratelgy allows SME ls to relspond to such changels quilckly 

and elffi lci lelntly. For elxamplel, iln a global crilsi ls siltuatilon such as that elxpelrilelnceld durilng thel COVIlD-19 pandelmilc, 

SME ls wi lth flelxilblel stratelgi lels can shilft to products or selrvilcels that arel morel rellelvant to thel nelelds of thel markelt at 

that tilmel. Furthelrmorel, dilgiltal telchnology also plays a kely rolel iln ilmprovi lng SMEls' elxport pelrformancel. Thel 

delvellopmelnt of di lgiltal telchnology has changeld thel way busi lnelssels opelratel around thel world. SMEls that utillilzel 
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dilgi ltal telchnologilels for markeltilng, salels, and supply chailn managelmelnt can achilelvel hilghelr elffi lci lelncy, relach a 

wi ldelr markelt, and ilmprovel thelilr compeltiltilvelnelss. An elxamplel ils thel usel of el-commelrcel platforms and soci lal 

meldila to promotel SMEl products or selrvi lcels i ln ilntelrnatilonal markelts. Thel combi lnatilon of i lntelrnatilonal markeltilng 

capabi lliltilels, flelxi lblel stratelgilels, and dilgiltal telchnology can hellp Ilndonelsi lan SMEls to thrilvel i ln thel global 

markeltplacel. Howelvelr, ilt should bel noteld that thel elxport journely i ls not always smooth, and SMEls also neleld to 

facel challelngels such as elxport lilcelnsilng, ilntelrnatilonal tradel relgulatilons, and global compelti ltilon. Thelrelforel, 

support from thel govelrnmelnt and rellelvant agelncilels iln thel form of trailnilng, telchnilcal assilstancel, and tradel 

faci lli ltatilon ils crucilal to SMEls' succelss i ln elxportilng. Iln thel contelxt of an elvelr-changilng global elconomy, 

Ilndonelsilan SMEls must contilnuel to i lnnovatel and delvellop stratelgi lels that suilt markelt ci lrcumstancels. Thely also neleld 

to contilnuel to utillilzel dilgiltal telchnology and elxi lstilng relsourcels to relach ilntelrnatilonal markelts morel elffelcti lvelly. By 

doi lng so, Ilndonelsi lan SMEls can survilvel and thrilvel i ln thel global markelt, support thel country's elconomi lc growth, 

and crelatel morel jobs for thel peloplel. Iln conclusilon, thel i lmportancel of i lmprovi lng ilntelrnatilonal markeltilng 

capabi lliltilels, ilmplelmelntilng flelxi lblel stratelgi lels, and utillilzilng dilgi ltal telchnology arel kely to thel elxport succelss of 

SME ls iln Ilndonelsi la, elveln iln siltuatilons of global crilsi ls. 
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